
Ready to see how Pellera Technologies can help you 
migrate with confidence and modernize with control with 
Red Hat OpenShift Virtualization? Contact us today!

FPOFPO

Phase 3: Mobilize
This is where the rubber meets the road. Strategic plans become tangible OpenShift 
Virtualization environments that empower you with control, flexibility, performance, 
and compliance.

Phase deliverables

• Migrated and validated applications on 
OpenShift Virtualization

• Application validation and performance reports

• Cutover logs and rollback documentation

• Updated runbooks and CMDB entries

• Decommission plan for source systems 

• Post-migration support handoff and 
operational ownership

Pellera Technologies brings deep experience and proven results to help organizations 
migrate to OpenShift Virtualization. With a structured approach tailored to your unique 
environment and goals, we can help you navigate changes with confidence—delivering 
a full lifecycle framework from strategic planning to execution and ongoing operations.

Phase 2: Assess 
We’ll take a look at your current environment to understand what migration will look 
like, how to seamlessly integrate with your existing technologies, where modernization 
makes sense, and how to mitigate risk and maximize value.

 Phase deliverables

• Executive advisory report

• Platform comparison matrix

• High-level migration roadmap, preliminary 
timeline, and cost estimate

• Skills, gaps, and training plan

Phase deliverables

• Current state analysis

• Migration feasibility review

• Risk assessment and mitigation plan

• Cost and ROI analysis

• Detailed migration strategy and roadmap

• Implementation plan

Phase 1: Advise
We’ll work with your team to understand your business goals and develop a 

path forward that makes sense for your unique environment and needs.

Our proven three-phase process

Strategic migration. 
Smart modernization.
Pellera Technologies and Red Hat 
streamline and simplify virtualization.

Key benefits

Landing zones and infrastructure provisioned

Migration waves defined and tracked

Playbooks and automation in place

Workloads validated, secured, and transitioned

Cutover and rollback procedures operationalized

Key benefits

Clear platform strategy (on-prem, cloud, hybrid)

Strategic migration roadmap

Buy-in across stakeholders (IT, Security, 
Finance, Business)

High-confidence cost, risk, and TCO insights

Key benefits

360-degree view of current environment to 
enable informed decision-making

Risk identification to ensure a secure and 
compliant migration

Financial clarity with TCO and ROI analysis

Strategic alignment across teams

Understanding of modernization opportunities


