Where to start ideating

This exercise helps you decide what to build before worrying about how to build it.

STRATEGIC CONFIDENCE KEY WHAT'S GOTTEN SUCCESS IN
GOAL LEVEL BOTTLENECKS IN THE WAY 12 MONTHS

Top goals for next 12 months 1-5 scale (1=major gaps) Manual processes, data silos, etc. | Budget, priorities, vendor issues... Specific & quantifiable

Goal 1

Goal 2

Goal 3

Fill this out before your Al Briefing call — it drives the agenda.

D pellera



Assessing your idea: Al Blueprint

Start to turn your Al idea into a defined, defensible use case.

Talk to your process
owners to define.

* Not sure?

Pellera can help
you

D pellera

OPPORTUNITY

What business goal does this
unlock? What user needs does this
meet?

T

DATA INTELLIGENCE USER EXPERIENCE VALUE

What data is available / What type of Al / models
needed to complete this task? > match the type of data to the
needed user experience? (eg:
NLP, LLMs, RAG-based
system, OCR, Agentic Agent)
*

->

Who are the users / teams that will
interact with this solution?

What will that interaction look like?
(A dashboard with actionable
insights, smart alerts and
notifications, a chat experience etc.)

*

What value will we be able to
see and measure when this is
successful?

GOVERNANCE / SECURITY

What governance, security, privacy considerations are there? What regulatory requirements? *
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